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BROOKS MEMORIAL ANNOUNCES SITE FOR NEW HOSPITAL 

 
FILES “CERTIFICATE OF NEED” WITH STATE DEPARTMENT OF HEALTH; 

NAMES CO-CHAIRS OF REUSE COMMITTEE FOR CENTRAL AVENUE CAMPUS 

 

DUNKIRK, N.Y. (Friday, September 29, 2017) - The Brooks Memorial Hospital board of 

directors today announced that they have filed a “certificate of need” with the New York State 

Department of Health for its new hospital project. 

 

The regulatory filing kicks off an 18-24 month timeline that includes a formal State review of the 

project, engineering, design and construction of the new facility, plus a community-based reuse 

process for the Central Avenue facility. 

 

The new location is behind 3710-3724 East Main Street in the Town of Pomfret.  It was chosen 

from more than two dozen potential locations, mainly for regulatory and infrastructure purposes. 

 

“Our number one goal throughout this process has been to work together to ensure that we have 

a stronger healthcare delivery system in Chautauqua County,” said Chris Lanski, chair of the 

Brooks Hospital Board of Directors.  “This once in a lifetime opportunity – building a new 

hospital – will only make it better for the patients that we serve.” 

 

Lanski said the Town of Pomfret location will give Brooks Memorial the ability to achieve 

special hospital designations moving forward, enhancing the hospital’s reimbursement models.  

Just as important, the site is located in an area that can meet the required zoning and obtain 

appropriate construction approvals in an expeditious manner. 

 

Proper infrastructure played a major part in the decision as well.  Brooks was looking for at least 

25 acres, the appropriate utilities (power, gas, water, and sewer) while addressing environmental 

concerns such as wetlands, and historical/archaeological considerations. 

 

-more- 
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The new hospital will be a smaller and right-sized facility (65-beds and 180,000 sq. feet 

currently) and is part of the Brooks Memorial-TLC Health Network Transformation plan.   

 

Included in the 100,000 square ft. project are 21 medical/surgical beds, four intensive care beds, 

four bed maternity, an imaging suite plus an 11-bay emergency department, four operating 

rooms and two procedure rooms. 

 

The Brooks Board of Directors - along with its hospital relocation specialists - Clark Patterson 

Lee Engineers, Stroudwater Associates and Turner Associates in Lakewood - reviewed over two 

dozen potential sites over the past year, all in an effort to find the best location to build a new 

hospital. 

 

Included in the detailed analysis of the final sites were the cost of acquisition, soil testing, traffic 

studies and environmental reviews.  

 

In reviewing the sites, the committee studied specific selection criteria, which included: 

 Infrastructure: utilities, environmental review, storm water management 

 Access: for patients, staff, visitors, emergency services 

 Convenience: proximity as well as impact on community 

 Regulatory: local, state and federal issues 

 

The Brooks board of directors is committed to an open dialogue and transparent decision-making 

process regarding the reuse of the Central Avenue facility. 

 

They will partner with Kaleida Health, leveraging their experience in reusing the former 

Deaconess Hospital, Millard Fillmore Hospital, and now most recently, the Women & Children’s 

Hospital of Buffalo. 

 

“We understand the concerns of immediate neighbors, community leaders, and citizens in 

general, that the reuse of this property should contribute to the positive development and 

improving quality of life in the neighborhood, the City and the Chautauqua County region,” said 

Lanski.  “At the same time, the Board of Directors and leadership team at the hospital must also 

address their responsibility to make decisions that advance the mission of the organization – 

which is ‘to serve our communities by providing access to quality personalized healthcare’.” 

 

Virginia Horvath, the president of the State University of New York at Fredonia and Lou 

DiPalma, vice president for the Dunkirk-based Lake Shore Savings have been named co-chairs 

of the reuse committee.  Both are Brooks Memorial Hospital board members. 
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To that end, Brooks Hospital will be seating a cross-section of community members to serve on a 

Hospital Reuse Project Advisory Committee (PAC).  

 

Members will be chosen to reflect a diversity of viewpoints across the community – immediate 

neighbors, local business people, and leaders of community based organizations, professionals 

with relevant expertise, people from major community institutions, and more. 

 

In general, the PAC – they are advisory only - will be asked to provide both substantive advice 

on proposals for reuse of the property as well as advice on how Brooks Hospital might better 

engage the broader community.  The PAC dialogue will include developing a request for 

proposal (RFP) for the property. 

 

In 2016, Brooks Memorial Hospital, TLC Health Network and Kaleida Health announced their 

intentions to affiliate. The vision of the three parties is to form an integrated delivery system with 

the Dunkirk campus taking the lead in delivering traditional, inpatient hospital services (a new 

hospital) and the Irving campus becoming more of an ambulatory location focusing on outpatient 

services, inpatient and outpatient behavioral health/substance abuse. 

 

### 


